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SPECIAL GENERAL MEETING AGENDA
Tuesday, June 23, 2015, 7:30 PM
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NEW & RETURNING AGENDA ITEMS
Discussion and board action is possible on the following agenda items.

5. Discussion and possible action on the submission of a letter regarding issues arising from the 2012
widening of the LA River Bridge on Winnetka Ave. (Uebersax) [5 min] WNC-2015-062315-02
* Motion:
6. Discussion and possible action regarding providing funding to the Canoga Park/West Hills
Chamber of Commerce for sponsorship of the 2015 Memorial Day Parade, for outreach purposes, at
a cost of $750. (Lewis) [6 min] WNC-2015-062315-03
* Motion:
1. Discussion and possible action regarding providing funding for the 2015 NC Congress, at a cost of
$300. (Lewis) [5 min] WNC-2015-062315-04
* Motion:
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8. Discussion and possible action regarding reallocating any unused budget items from the current
fiscal year to be used for alternate WNC operational, committee, or outreach purposes. (Lewis) [10
min] WNC-2015-062315-04

* Motion:

9. Discussion and possible action regarding board approval of the necessary reallocation of unused
budget items from the current fiscal year to be used to fund the approved financial items listed in
this agenda, and approval of the updated WNC FY14-15 Budget, to be sent to DONE for their
approval. (Lewis) [10 min] WNC-2015-062315-05

* Motion:

10. Budget & Finance Committee (Uebersax/Popowich) [60 min]
* Discussion and possible action regarding preparation and completion of the entire WNC Fiscal
Year 2015-2016 Budget Proposal, using the DONE Budget forms, for submission to DONE prior
to the 7/1/2015 deadline. WNC-2015-062315-06
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If the diled at the meeting following the original action, then two items shall be placed on
agenda for that meeting: Reconsideration on the described matter and (2) a {Proposed} Action should the motion to reconsider be
approved. A Board member who has previously voted on the prevailing side of the original action taken can only make a motion for
reconsideration.

If a motion for reconsideration is not made on the date the action was taken, then a Board member on the prevailing side of the action
must submit a memorandum to the Secretary identifying the matter to be reconsidered and a brief description of the reason(s) for requesting
reconsideration at the next regular meeting. The aforesaid shall all be in compliance with the Brown Act.

PROCESS FOR FILING A GRIEVANCE

Any grievance by a Stakeholder must be submitted in writing to the Secretary of the Board of Directors. The Secretary shall then within
no more than 30 days refer the matter to an ad-hoc grievance panel comprised of 3 Stakeholders who are randomly selected by the Council
Secretary from a list of Stakeholders who have previously expressed an interest in serving from time to time on such a grievance panel. The
Secretary will coordinate a time and a place, not to exceed 10 days, for the panel to meet with the person(s) submitting a grievance and to discuss
ways in which the dispute may be resolved.

Thereafter, a panel member shall promptly prepare a written report to be forwarded by the Secretary to the Board to be heard at the
next board meeting outlining the panel’s collective recommendations for resolving the grievance. The Board of Directors may receive a copy of
the panel’s report and recommendations prior to any meeting by the Board, but the matter shall not be discussed among the Board members until
the matter is heard at the next regular meeting of the Board pursuant to the Ralph M. Brown Act.

This formal grievance process is not intended to apply to Stakeholders who simply disagree with a position or action taken by the Board
at one of its meetings. Those grievances can be aired at the Board meetings. This grievance process is intended to address matters involving
procedural disputes, e.g., the Board’s failure to comply with the Board’s Rules or Bylaws, or its failure to comply with the City’s Charter, the Plan,
local ordinances, state law, and/or federal law.

In the event that a grievance cannot be resolved through this grievance process, the complainant has the right to appeal the matter to the
Department of Neighborhood Empowerment for consideration or dispute resolution.
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